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Infrastructure NSW

The NSW Infrastructure Pipeline

The NSW Government Infrastructure Pipeline includes major infrastructure projects in planning, upcoming for procurement,
and asset maintenance projects. Filter by sector, project type, estimated value and project phase to find and export the data
that is relevant to you.

Last updated: 22 Apr 2026

The NSW Infrastructure Pipeline provides a forward view of infrastructure under development by the NSW Government. It includes infrastructure projects with a minimum
contract value of $50 million.

Key Definitions

Project Timeline Phases

@ Procurement @ Construction . Rolling Program TBA

Estimated Project Value

$ $50M to $100M
$$ $100M to $250M
$$% $250M to $500M
$$8$ $500M to $1BN
$$538 Over $1BN

Procurement Strategies

ECI - Early contractor involvement

VECI - Very Early Contractor Involvement
CO - Construct only

CD&C - Collaborative Design and Construct
D&C - Design and Construct

D&C+ - Disaggregated Design and Construct
DF&C - Design, Finalisation and Construct
DP - Delivery Partner

MC - Managing Contractor

ITC - Incentivised Target Cost

A - Alliance

PPP - Public Private Partnership

Various

Current Phases


https://www.infrastructure.nsw.gov.au/

Strategic Planning
Preparation and approval of strategic business case

Final Business Case
Preparation and approval of final business case

Design
Preparation and approval of project design

Construction Procurement
Preparation, approval and release of procurement documents

Rolling Program
Rolling program with ongoing procurement and delivery

Definition of Dates

Procurement Start and End Dates

Estimated dates for construction procurement of main works and may include enabling works

Construction Start and End Dates

Estimated dates for construction of main works and may include enabling works

Dates may be subject to change.

Procurement
Strategy

Estimated
Value

Project

Arts & Culture

Sky, Safari upgrade $$ co
Commercial
Advanced Manufacturing Reédihess Facility 55 D&C
(AMRF)_Second Building
Moree Special Activation Precinct $$ DF&C
Wagga Wagga Special Activation Precinct ~ $$ DF&C
Education
Box Hill Public School and Box Hill High 55 DF&C
School - new schools
Calderwood new primary school $ DF&C
Emerald Hills new primary_school $ DF&C
Googong new primary school $ DF&C
Grantham Farm new primary school $ DF&C
Huntlee new primary_school and high school - 55 DF&C
new schools
Macquarie Park new high school $5$ DF&C
The Ponds High School Upgrade $ DF&C
West Dapto new primary school $ DF&C
Willyama High School Rebuild $$ DF&C
Wilton new high school - Stage 2 $$ DF&C

Current Phase

Construction
Procurement

Construction
Procurement

Construction
Procurement

Construction
Procurement

Construction
Procurement

Construction
Procurement

Design

Design

Design

Construction
Procurement

Construction
Procurement

Construction
Procurement

Design

Construction
Procurement

Construction
Procurement

2026 2027 2028

Q1 Q@2 Q@ Q@ Q@ Q2 Q@ Q@ Q@ Q@ Q@ @4 Q1

2029

Q2 Q3 Q4 Q1

2030

Q2 Q@3 Q4



https://taronga.org.au/about/building-a-better-zoo
https://www.nsw.gov.au/about-nsw/precinct-development/delivering-bradfield-city-centre/second-building
https://www.nsw.gov.au/regional-and-primary-industries/regional-business-and-economy-nsw/special-activation-precincts/moree-special-activation-precinct
https://www.nsw.gov.au/regional-and-primary-industries/regional-business-and-economy-nsw/special-activation-precincts/wagga-wagga-special-activation-precinct
https://www.schoolinfrastructure.nsw.gov.au/projects/new-schools/new-primary-and-high-school-in-box-hill-terry-road.html
https://www.schoolinfrastructure.nsw.gov.au/projects/new-schools/new-primary-school-for-calderwood.html
https://www.schoolinfrastructure.nsw.gov.au/projects/new-schools/new-primary-school-and-public-preschool-in-emerald-hills.html
https://www.schoolinfrastructure.nsw.gov.au/content/infrastructure/www/projects/g/googong-new-schools.html
https://www.schoolinfrastructure.nsw.gov.au/projects/new-schools/new-primary-school-in-grantham-farm-and-new-public-preschool.html
https://www.schoolinfrastructure.nsw.gov.au/projects/new-schools/new-primary-school-and-high-school-for-huntlee.html
https://www.schoolinfrastructure.nsw.gov.au/projects/m/macquarie-park-high-school.html
https://www.schoolinfrastructure.nsw.gov.au/projects/r/riverbank_the_ponds_upgrades.html
https://www.schoolinfrastructure.nsw.gov.au/projects/new-schools/new-primary-school-for-west-dapto.html
https://www.schoolinfrastructure.nsw.gov.au/projects/w/willyama-high-school-rebuild.html
https://www.schoolinfrastructure.nsw.gov.au/projects/n/new-high-school-in-wilton.html

2026 2027 2028 2029 2030

Estimated Procurement
Project Current Phase

Value Strategy Q@ Q@ Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Worrigee new primary,_school $ DF&C Design

Health Infrastructure

Construction
Procurement

Final Business
Bankstown Hospital (Ne ECI _
wn Hospital (New) $5955 Case [ ]

Final Business
Case

Albury Wodonga Regional Hospital project ~ $$$$ DF&C

Canterbury Hospital Redevelopment $$$ DF&C

Final Business
airfield Hospital Redevelopmen $38$ Case -

Construction

Grafton Base Hospital Redevelopment DF&C

. < B velopmen $3% Procurement --
Construction

Mount Druitt Hospital - Additional DF,

ount Druitt Hospital - Additional beds $$ &C Procurement --

NSW Ambulance Infrastructure Program $$$$ Various Rolling Program

Port Macquarie Base Hospital Mechanical X .
TBA Strategic Plannin

and Clinical Infrastructure upgrade i 9 9 --

Statewide Mental Health Infrastructure X .
$3$$$ Various Rolling Program
Program
World Class End of Life Care Program $ Various Rolling Program
Renewable Energy
Construction
ul issi iority Project $$$$$ jou Procurement -
llawarra REZ TBA TBA Strategic Planning

Construction

New England REZ $$$5$ PPP
Procurement

Social Infrastructure

Telopea Stage 1 $$ D&C Design - -

Transport

Airport Precinct Safety and Access Program

(APSAP) esign [
Construction
Procurement

Bandon Road Upgrade & Extension, Windsor

TBA Desi
Road to Richmond Road 3956 esion

Elizabeth Drive upgrade, Devonshire Road to Construction
i 53555 cosc - S
Badgerys Creek Procurement
Construction
Garfield Road upgrade East $$ CD&C uet
Procurement

Construction

Heathcote Road Overtaking Lane extension ~ $$$ CD&C
Procurement
Construction
Henry Lawson Drive Stage 1B $$ CD&C
Procurement
Construction
Liverpool to Airport Transit Corridor $3 co
Procurement
Construction
Mamre Road upgrade - Stage 2 $$ co

Procurement


https://www.schoolinfrastructure.nsw.gov.au/content/infrastructure/www/projects/w/new-primary-school-in-worrigee.html
https://www.nsw.gov.au/health-and-wellbeing/health-infrastructure-projects/albury-wodonga-regional-hospital-project
https://www.nsw.gov.au/health-and-wellbeing/health-infrastructure-projects/new-bankstown-hospital
https://www.nsw.gov.au/health-and-wellbeing/health-infrastructure-projects/canterbury-hospital-redevelopment
https://www.nsw.gov.au/health-and-wellbeing/health-infrastructure-projects/fairfield-hospital-redevelopment
https://www.nsw.gov.au/health-and-wellbeing/health-infrastructure-projects/grafton-base-hospital-redevelopment
https://www.nsw.gov.au/health-and-wellbeing/health-infrastructure-projects/blacktown-and-mount-druitt-hospitals-additional-beds
https://www.hinfra.health.nsw.gov.au/projects/project-search/ambulance-infrastucture-program
https://www.nsw.gov.au/health-and-wellbeing/health-infrastructure-projects/port-macquarie-base-hospital-mechanical-and-clinical-infrastructure-upgrade
https://www.hinfra.health.nsw.gov.au/our-projects/project-search/statewide-mental-health-infrastructure-program-(sw
https://www.hinfra.health.nsw.gov.au/projects/project-search/end-of-life-care-program
https://www.energyco.nsw.gov.au/projects/hunter-transmission-project
https://www.energyco.nsw.gov.au/our-projects/illawarra-rez
https://www.energyco.nsw.gov.au/ne-rez
https://www.nsw.gov.au/about-nsw/housing-and-infrastructure-projects/social-building-projects/telopea-renewal-project
https://www.transport.nsw.gov.au/projects/current-projects/airport-precinct-safety-and-access-program
https://www.transport.nsw.gov.au/projects/current-projects/appin-road-projects
https://www.transport.nsw.gov.au/projects/current-projects/homebush-bay-drive-and-australia-avenue-intersection-upgrade-sydney
https://www.transport.nsw.gov.au/projects/current-projects/bandon-road-corridor-upgrade-and-extension-north-west-growth-area
https://www.transport.nsw.gov.au/projects/current-projects/elizabeth-drive-upgrade
https://www.transport.nsw.gov.au/projects/current-projects/north-west
https://www.transport.nsw.gov.au/
https://www.transport.nsw.gov.au/projects/current-projects/henry-lawson-drive-upgrade-stage-1b
https://www.transport.nsw.gov.au/projects/current-projects/fifteenth-avenue-upgrade
https://www.transport.nsw.gov.au/projects/current-projects/mamre-road-upgrade-%E2%80%93-between-erskine-park-road-erskine-park-and-kerrs

2026 2027 2028 2029 2030

Estimated Procurement
Project Current Phase

Value Strategy Q@ Q@ Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Mona Vale Road West upgrade, McCarrs Construction
Ro $553 cDaC
Creek Road to Powder Works Road Procurement
Construction
Muswellbrook Bypass $$% D&C
Procurement
Oxford Street Revitalisation TBA Design Q3 2027

Pacific Highway, Harrington Road /
Coopernook Road interchange

Construction
Bacifc Hhuay Wyong Town Cenve 855 ODAC .y
Procurement

$ CcO Design

Safe Accessible Transport $$$ CD&C Rolling Program
Sydney Metro West - Parramatta Integrated Construction
S e e c—
Station isaad Procurement -
Sydney Metro West - Pyrmont Integrated Construction
T — 355 D&C 7 -
Station Procurement
Sydney Metro West - Sydney Olympic Park Construction
A ——e— 53555 D&C 1 ]
Integrated Station Procurement
The Horsley Drive, M7 Motorway to .
Lo e s oace S
Cowpasture Road
Western Sydney Heavy Vehicle Rest Area $ TBA Design

Water Infrastructure

Bondi Watewater Resource Recovery Facility,

TBA Design
(WRRF) & ‘
. Construction
Drinking Water Networks TBA TBA
Procurement
Greater Parramatta & Olympic Peninsula
e $5555 D&C Design
(GPOP) Integrated Water
Mamre Road Precinct Stormwater $$ TBA Design
Quakers Hill Watewater Resource Recovery X
™ Construction
Facility (WRRF)_Advanced Treatment $$38 D&C
Procurement
Upgrade
Reconnecting River Country Program - earl
095 UD_Erog ] - Construction
works (Mundowy Lane, Mundarlo Bridge and  $ D&C
X Procurement
Werai Forest regulators)
Reconnecting_ the Northern Basin Project $ co Construction
(Eish Passage) Procurement
Snowy Mountains Special Activation Precinct $ DF&C Construction
- wastewater treatment plant Procurement
Snowy Mountains Special Activation Precinct s D&C Construction
- water treatment plant Procurement
Construction
Willoughby Submain Amplification $$ D&C

Procurement


https://roads-waterways.transport.nsw.gov.au/projects/mona-vale-road/mvrwest/index.html
https://www.transport.nsw.gov.au/projects/current-projects/muswellbrook-bypass-new-england-highway
https://www.transport.nsw.gov.au/projects/current-projects/revitalising-oxford-street
https://www.transport.nsw.gov.au/projects/current-projects/pacific-highway-harrington-road-intersection-upgrade-coopernook
https://www.transport.nsw.gov.au/projects/current-projects/pacific-highway-upgrade-through-wyong-town-centre
https://www.transport.nsw.gov.au/projects/programs/safe-accessible-transport-program
https://www.sydneymetro.info/station/parramatta-metro-station
https://www.sydneymetro.info/station/pyrmont-station
https://www.sydneymetro.info/station/sydney-olympic-park-metro-station
https://www.transport.nsw.gov.au/projects/current-projects/horsley-drive-upgrade
https://www.transport.nsw.gov.au/operations/freight-hub/heavy-vehicle-rest-stopping-improvements
https://www.transport.nsw.gov.au/projects/current-projects/zero-emission-buses
https://www.sydneywater.com.au/bondiwrrf
https://www.sydneywater.com.au/water-the-environment/what-we-are-doing/projects-in-your-area/south-west-growth-area-drinking-water-program.html
https://www.sydneywater.com.au/gpop
https://www.sydneywater.com.au/aerostormwater
https://www.sydneywater.com.au/water-the-environment/what-we-are-doing/projects-in-your-area/quakers-hill-wrrf-advanced-treatment-upgrade.html
https://water.dpie.nsw.gov.au/our-work/water-infrastructure-nsw/sdlam/reconnecting-river-country-program/program-measures#early-works
https://www.water.dpie.nsw.gov.au/our-work/water-infrastructure/northern-basin-projects/northern-basin-toolkit/fish-passage
https://www.nsw.gov.au/regional-and-primary-industries/regional-business-and-economy-nsw/special-activation-precincts/snowy-mountains-special-activation-precinct
https://www.nsw.gov.au/regional-and-primary-industries/regional-business-and-economy-nsw/special-activation-precincts/snowy-mountains-special-activation-precinct
https://www.sydneywater.com.au/water-the-environment/what-we-are-doing/projects-in-your-area/willoughby-submain.html

